YOUTH & FAMILY SERVICES, INC. 2016 STRATEGIC PLAN

Respected Charity

YES Board provides
oversight to continue
community confidence.

Go-to charity for donors
and volunteers.

Provides information
needed to donors for
decisions.

Top notch charity status.

Private and public funds for
mission.

Effective Services

YFS Board monitors the
impact and outcomes of
services as well as overall
financial status for future
services.

Best practice services.
We change clients'lives.

Information systems drive
decisions.

Operations are efficient.

Operations are responsive
to environmental changes.

Compassionate
Care

YFS Board monitors ethical
considerations of any
changes in service.

Care standards apply to our
work.

Work is driven by a spirit of
moral mission.

Our work heals.

Community Focus

YFS Board strives for a
diverse representation of
skills and service oversight.

Connected and responsive
to community needs.

Programs are flexible and
responsive.

Programs are sustained
with community support.

Education to our full
community.




